OCHOBHBIE 3TAIIbI CO3JAHUA COBCTBEHHOT'O BU3HECA

1.0npenenutech ¢ BEIOOPOM OM3HECA, KOTOPHIM BBl XOTEIH OBl 3aHATHCS U
y3HAWTE 0 HEM KaK MOKHO Oosbine. YuTailTe neoBble *KypHAIbl, TaKHe
kak Kommanus, busnec xypuan, Coii buznec u T.11. To ecthb
MOCBSIIEHHbIE IYMEHHO MalloMy U cpefHemy O6usHecy. [ToObiBaiiTe Ha
caiiTax — Tam, I/ie CPaBHUBAIOTCS pa3IMYHbIC BUJIBI MAJIOTO OM3HECa,
paccka3bIBaeTcsi 00 X OCOOCHHOCTSIX U «I1OJABOJIHBIX KaMHSX).

2. OueHuTe BCe CBOU CHIIbHBIE U C1a0ble CTOPOHBI, KaKk
npennpuauMarens. OTHeCUTeCh K ce0e KPUTHIECKH U 0OBEKTHUBHO.
[Ipoiinute Tectel. Hanpumep, eciu Bel mutaHnpyeTe HadyaTh CBApOYHbIN
Ou3HEeC, MPOUIUTE TECThI HA ATUX CHEIHATM3UPOBAHHBIX calfTaX. TecThl
OHJIAIH MPOMTH HA CKJIOHHOCTb K MPEANPUHUMATENBCTBY.

3. [IpoBenuTe THIATENBHBIN aHATU3 CBOCH Oymyiei cdepbl
JEeSITeIbHOCTH, TOTEHLUAIbHBIX KIINEHTOB, KOHKYPEHTOB, YCIOBHM
JTUIEH3UPOBAHUS U HAIOT000JI0KEHUSI.

4. OnpenenuTe OpraHu3alMOHHO-TIPABOBYIO (hopMy Balrel Oyaymieit
komnanui (1.e. U1, OO0, np.) [locrapaiitech noHATH, Kakas
opranusanuonHas ¢opma 00JbIlIe OAXOIUT BalleMy OU3HeCY.

5. Ouenute BO3MOXKHOE pacIoyiokeHne koMnanuu. [Iposepere
(bu3nyecKoe COCTOSHNUE OMEIEHU, UX PUTOJHOCTh, HAIUYHE
TPaHCIIOPTHBIX ITOTOKOB, Pa3BA30K U MECT JUIs MapKOBKU. Ompenenure
CTOMMOCTh KOMMYHAJIBHBIX YCIIYT.

6. [TonroroBpTE BCECTOPOHHUIN OU3HEC- IJIaH, BKJIIOUNTE TpaduK
MIPOBOJIUMBIX BAMU MEPOIIPHUSITUH.

7. Pa3no0ynbpTe He0OXOIMMBIHM CTapTOBBIN KanuTaj (HaAKOIJIEHHBIE
cpezacTBa, 0aHKOBCKHUI KpeAUT U Jp.). YUTUTE, YTO HU OJIMH OaHK He
KpeAUTYET HOBBIN Ou3HeC.

I'PAHTBI 'YBEPHATOPA

8. Beibepute Ha3BaHME Baliel KOMITAHUH.

9. ITomyuuTe Bce HEOOXOAUMBIE pa3pelICHUs U pa3pelIaroye
JIOKYMEHTBI OT COOTBETCTBYIOIIMX OpPTraHU3aIUH.

10. 3apeructpupyiiTe B yCTAaHOBJICHHOM MOPSIAKE BaIly KOMITAHUIO.

11. 3apeructpupyiiTech B HAIOTOBOM MHCIIEKIIUH, B ICHCHOHHOM (POHIE.
12. OtkporiTe 6aHKOBCKHi cueT. [ToapiuTe Takoit 6aHK U TaKKe BUIBI
yCIIyT, KOTOpBIE 00Jiee BCEr0 OTBEYAIOT BAIIIMM 3aIIPOCaM.

13. CocraBpTe MITATHOE PACIIUCAHKE, PA3PA00TANTE TOJDKHOCTHBIE
WHCTPYKIUH (PYHKIIMOHAIBHBIE 00S3aHHOCTH) U TIPOTPaMMYy MOJATOTOBKH
KaJIpoB.

14. TIpnobpeTute HEOOXOUMBIC TTOMEIIIEHUS, 000pyTIOBaHUE, MEOECITb,
BBIBECKU (peKJIaMHBIE IIUTHI, 3HAKU ), TPUHAAIICKHOCTH, CKIIAJICKHE
MTOMEIICHUSI.

15. Otneyaraiite BUSUTHBIE KAPTOUKH, PUPMEHHBIEC OJIaHKH

U T.J.

16. Onpenenute Yacel pabOTHI BALIETO MPEANPUATHS.

17. HaiiMute HEOOXOUMBIN BaM TIEPCOHAJ, HCTIOJIB3Yysl COBPEMEHHbIE
METO/IbI 1T0100pa U HaliMa MepcoHana.

18. BeimycTtute nHGOpMAIIMOHHBIE MAaTEpHAIBI TIO BAIlIe KOMIIAHUU, TIO
Balllel MPOJIYKLIMH UK yciyraM. Peknamupyiite Baiie HOBOE
MpEeANPUITHE, TPOAYKIIMIO, YCIYTH, IEPCOHAI.
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