Nacnopt npoekta «Bu3yaau3ayusa npoyecca

nooesedeHuUss Umo208 ycrieeaemocmu obyyarowjuxca»

HanmeHoBaHwWe opraHa Bnactu: [lenapTamMeHT BHYTPEHHEN U KapOBOM
noAnTUKM benropoackoit obnactm

HanmeHoBaHwue opraHusauymm: OTAMNOY «yOKMHCKMI TOPHO-NONNTEXHUYECKUI
KONneax»

Aapec: Poccua,benropoackas obnactb, r.lybkuH, yn Aptema,n 18/3,

yn WkonbHaa a.21a,yn.MuuypuHa 21

MpaHMLbI NpoLecca: : OT HaYana BbINONHEHMA rpaduyeckon (NpakTUYECKOM)
paboTbl 40 NoaBeAeHWUA UTOrOB YyCNeBAEMOCTH

[ata Hayana npoekKrta: 01.11.2020r.

[aTa okoH4YaHuA npoekrta: 31.01.2021r.

O6wasn uHbopMauns

06ecHOBaAHWE BbIGOPA NpOLEEEa
1. Mpouecc 3HaUMMbIN, TaK KaK ABnAeTca 0bA3aTeNbHOM cocTaBaatoLlen y4ebHOro npowecca;

2. Mpougecc NOBTOPAOLLNIACA — UTOMM YCNEBAEMOCTM NOABOAATCA KaXKA0€E NONYyroane;
3. Mpouecc TPYyAOEMKUI, TaK Kak Npu Noncke MHGoOpMaLmMmn BbINOIHAETCA MHOFO AEUCTBUNA.

leny npeekta

1. K 31auBapa 2021 roga cokpaTuTb Bpema NpoTeKaHua npouecca «lloaseaeHma NTOros ycrneBaemocTm
obyyvatowmxca» Ha 25%;
2.  CoKpaTUTb KOANYECTBO Onepaumin npouecca Ha 1 eguHuLy.

SddekTbl NpeeKTa
[nsa opraHM3aumm: ycTtpaHeHWe NoTepu BpemeHu Ha 25 %; BbiiBeHWe NpenogaBaTesiem 3a40/1KeHHOCTEN MO
yuyebHoM AncUNNINHE Y 0byYatoLWMXCA; COKpaLLeHne YPOBHA TPYA0EMKOCTM Ha 13Tanos (c 7 Ao 6 aTanos);
[ns obyyatowmxca: NOCTOAHHbIN A0CTYN 00yYaloLWMXCA K pe3yabTaTam cO6CTBEHHOMN y4ebHOM AeATeNbHOCTU U

CaMOKOHTpPO/1b.




KomaHpaa npoekKra

PyKoOBOACTBO SAKAIYUK NPOEKTA PYKOBOLWTENNb NPOEKTA

NP.eeRnevi

A. T1, KWITMHKOBA E. 0. TULUHMHA
OWPEKTOP OTAIOY «ITTIK» NMPENOOABATEIb
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nna NpoeKta

0. A. ABAKYMOBA W, A. NBICBLIX U. H. EKUMOBA
NPENMNOLOABATENDb NPENOOABATENDL COLUMANBHbIA NEDArOr




KapTa Tekyllero coctoaHus npouecca «loaseaeHue UToros
yCNneBaeMoCTN 0OyYatoLmMXCA»

Hcnonuurens

Omnmcanue nrara npouecca

[IporomxuTenbHOCTh
) Ilar 1 lar 2
o -
o OOyuaromuiics [IpemogaBarens
>
p‘ni BrinonHeHue ITpoBepka
© rpaguyeckoi(paxkTu IIPaBUIBHOCTU
55‘! YEeCKOH ) paboThI BBITOJIHEHHE Pa0OTHI
=
IE‘ 45 MuH. 10 MuH.

Iar 5 Ilar 6 214
O6yqarommiics [IpenomaBarens

3ammra (cxaga)
BBITIOJTHCHHOM
paboTHI

BrictaBnenue oreHKu
B XKypHAaJ

10 MuH.

5 MuH.

Mpo6nembl
BpemeHHble NoTepun Ha NoMCK MHPOopMaLUKU
OTCyTCTBME AOCTYNA K KYpHaNy

IMoTtepu/mpobieMsl %

Jara COCTaBJICHUSA

MoTepAa BpemeHn npu GopmMmMpPOBaHNUM CBOLHOM
BEAOMOCTU Ha NOMCK OLLEHOK MO CTPAHULLAM KypHana

11.11.2020.
Hlar 3 Ilar 4
[IpenogaBarens OOyuatomuicst
Paspsicnenue oOyyaromemycs Ycerpanenue
HEI0YETOB B BHITTOJTHEHHOMN 3aMCUYaHHH,
pabote HEJI0YETOB, OIIHOOK
5 MUH 45 MuH
b
) !
Hlar 7 Ilar 8 % (= [
Q.
[Ipenonasarens [IpenonaBarens x*
o)
TTouck ouenok 3a I'P u dopMHUpOBaHUE fea)
IIP o ctpannnam CBOJHOW BEIOMOCTH rﬂ
y4eOHOro XKypHaia OIICHOK ;)
40 mMuH. 30 mMuH. I;E}
UTOIO - BMNMN pgo 190 muuyr
3




NMUPAMUAA NPOBJIEM
MPOLECCA «NOABEAEHUE UTOTOB YCNEBAEMOCTU OBYYHAIOLLLUXCA»

depepanbHbIn
Mpo6aembl, KOTOPble MOFYT OCTaTbCA
YPOBEHb

HepeweHHbIMU

PernoHanbHblii ypoBEHb

YposeHb OY- 3 npobaembi

MNoTeps BpemeHu npu hopmupoBaHumn

1%

BpemeHHbIe noTepu Ha NoUckK
be WHdOPMaLUK OTcyTcTBMe AOCTYyNa K XXypHany CBOAHOW BeAOMOCTU Ha MOMUCK OLIeHOK

no cTpaHuuaMm XxypHana




AHAIU3 NPOBEM MPOLLECCA «MOABEAEHUE UTOrOB YCNEBAEMOCTU
OBYYAIOLLMXCA»

Bknaa B
Mpo6aembl MNepBonpUUUHbI PelwweHuna
AOCTUXEHHWE LIEAU
BpemeHHble NoTepu Ha NMOMUCK 1.3aTpaTbl BpeMeHU Ha NOWCK KypHana BHegpeHne KAHBAHa ¢ oueHKamu | DKOHOMMA  BpPEMEHM

nHbopmaumun

2.3aTpaTbl BPEMEHM Ha MOMUCK HYXKHOM CTPaHWUbl B
XypHane

3.3aTpaTbl BpeMeHM Ha MepeHOC OLEHOK B KypHan c
rpapumyeckmx pabor
4.3aTpaTbl BpemMeHuM Ha
OUEHOK apyr Apyry
5.06y4atowmecs He 3HAOT CBOUX OLLEHOK

yCTaHOB/1IEHNE COOTBETCTBUA

yuebHol rpynnbl B pabounii npouecc

npouecca co 190 po
140 muH

OT1cyTcTBME
KypHany

Aoctyna K

1.bonblias yaaneHHoCTb y4ebHbIX KopnycoB Apyr OT Apyra
2.Mepuogunyeckoe OTCYTCTBME TpaHCMoOpTa ANA A0CTaBKM
KypHana

3.Mepefaya KypHana He BO3MOMHA M3-3a MNOTOAHbIX
yC/0BUM

4.«3a4epKKa JKypHana» Ha pyKax y npenogasaTenei
5.)KypHan He nepeaaeTca ¢ Kopnyca Ha Kopnyc

BHegpeHne KAHBAHa ¢ oueHkamu
yuebHol rpynnbl B pabounii npouecc

JKOHOMMA  BpEMEHM
npouecca co 190 po
140 muH

Mpobnema notepu BpeMeHU
npu GopMMpPOBaHUN CBOAHOWN
BEOMOCTM HA MOWCK OLLEHOK
Mo CTpaHMLLaM }KypHana

1.3aTpaTbl BpeMeHU Ha 3aMo/IHEHME KypHana
2.0TCyTCTBME KYPHANA Ha y4eOHOM 3aHATUM

3.Monck nMHGOpMaAUMM NO KYPHaNy 3aHUMAET MHOrO
BpemMeHun

4.MepeHOC OLEHOK B OLEHOYHYI BEeAOMOCTb 3aHMMaeT
MHOr0 BpemeHu

5.06yyatowmeca He MmetoT AoCTyna K MHbopmaumum ob
ycnesaemocTu

BHegpeHne KAHBAHa ¢ oueHKkamu
yuebHol rpynnbl B pabounii npouecc

JKoHOMMA  BpemeHHu
npouecca co 190 pgo
140 muH




KapTa uenesoro coctoaHus npouecca «llogBeaeHne UToros

JaTra COCTaBJICHUA

yCneBaemMoCTN 0byYatoLWmxca»

ar 2

IIpenonaBareinn

IIpoBepka
NIPaBHIIBHOCTH

lar 3

[IpenonaBarens

PazpscHenune oOydaromemycs
HEJI0YETOB B BHITIOJHEHHOM

11.11.2020 .
S} Hlar 1
gﬁ, OO0yyaromuiics
3
o) Brimonuenue
© rpaduyecKoi(IpaKkTH
{;% YEeCKOH ) paboThI
|E‘ 45 mMuH.
lar 5
OOby4aromuiics

3ammra (cmaga)
BBITIOJTHCHHOM
PpaboTHI

Hcnonnurens
OmnmcaHue 1mara mporecca
IIponomxuTenbHOCTH

lar 4

OOyuaromuiics

Ycrpanenue
3aMCYaHUM,
HEI0YETOB, OLINOOK

45 MuH

BBIIIOJIHEHHE PaOOTHI pabote
10 muH. S i
lar 6
Iar 7
IIpenonaBarens
O6yuaromuiics [IpenonaBarens

10 MuH.

BricTaBeHne OIeHKH B JKypHAT
Pa3smenienne oneHKy B
oreHouHou Tadmue KANBAN

NPEANATAEMbIE PELLUEHUA

5 MuH.

BHeapeHne KAHBAHa ¢
oueHKamm yyebHom rpynnbl B

paboymni npouecc

®opMHpOBaHHUE CBOIHON
BEIOMOCTH OLIEHOK

15 mun.
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UTOIO - BMNMN pgo 140 muHyTt




JocTurHyTble pe3ynbraTthbl (ObISIO U CcTano)

bbl/10

noTepu BpeMeHu npum
dopmupoBaHuM CBOAHOM
BeAO0MOCTM Ha MOUCK
OL,eHOK MO CTPaHUL,aM
)ypHana

BHeapeHa oueHOYHanA
Tabanua KANBAN
ANA yuebHoM rpynnbl

e

YcTpaHUAM noTepu BpemeHU B NpoL,ecce;
Yckopuam npouecc BbiABNEHUA yYebHbIX 3a4,01KeHHOCTeN Yy obyuatlowmxca no yuebHomn

AVUCUUNNNHE;

CoKpaTtuam TpyaoEMKOCTb npoLlecca NoaseseHMsa UTOroB YCNeBaemocCTy;
OpraHu3oBan NOCTOAHHbIN AOCTYN 06yUYaloOLWMXCA K OLLeHKamM No y4yebHou agucumunamHe.



