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HOJIOKEHHUE
0 peaju3anum nNpoekrTa «bepexIuBbId KOJLIETK»
B OIT'AIIOY « 'YBKMHCKHM T'OPHO-IIOJIUMTEXHUYECKUI
KOJJIE LA

1. O01mme noJio:keHUs

1.1. Hacrosamee Ilonoxenue o peanuzanuu npoekTa «bepexnBeblii
kosuiex» B OI'AIIOY «I'yOKMHCKHI TOPHO-TIOJIMTEXHUUYECKUI KOJUIEHK» (Haliee
- Ilonoxxenue) pa3pabOTaHO B COOTBETCTBHH C TpeOOBAHUSAMU HAIlMOHAJIBHBIX
CTaHJIapPTOB cepun «bepekINBOE MPOU3BOJICTBON:

['OCT P 56020-2014 bepexnuBoe npon3BoACTBO. OCHOBHBIE MOJIOKEHUS U
CJIOBapb;

I'OCT P 56404-2015 bepexxnuBoe mpou3BoIcTBO. TpeGoBaHMS K CHCTEMaM
MEHE/I)KMEHTA;

['OCT P 56405-2015 bepexnuBoe nmpousBoacTBo. [Ipouecc cepruduxanum
CUCTeM MeHeKMeHTa. [Iponenypa oeHku;

['OCT P 56406-2015 bepexnuBoe nmpou3BoacTBO. AyauT. Bompocsl s
OLIGHKH CHCTEMBbI MEHE)KMEHTA,;

I'OCT P 56407-2015 BbepexnuBoe mnpou3BOACTBO. OCHOBHBIE METOABI U
WHCTPYMCHTHI;

['OCT P 56906-2016 bepexnuBoe npousBoacTBo. Opranuzaimsi paboyero
npoctpanctsa. (5S);

['OCT P 56907-2016 bepexnuBoe npou3BocTBO. Busyanuzanus;

['OCT P 56908-2016 bepexnuBoe mpon3BoAcTBO. CTaHmapTH3aIus padboThI;

I'OCT P 57522-2017 bepexnuBoe MNpPOU3BOACTBO. PyKOBOACTBO 1O
UHTETPUPOBAHHOW  CHUCTEME  MEHEIKMEHTa  KayecTBa M OEpeskIMBOrO
MIPOU3BOJICTBA;

['OCT P 57523-2017  bepexinBoe mNpou3BOACTBO. PyKOBOACTBO MO
CHCTEMeE MOATOTOBKU MEPCOHAIA;

I'OCT P 57524-2017 bepexnnBoe mnpou3BojacTBO. IloTOK co3maHud
LEHHOCTH.



1.2. Hacrosimee Ilonoxxenue onpenensier ASsTENbHOCTb, HAIIPABICHHYIO HA
CO3JIaHUE CPE/Ibl, CIOCOOCTBYIOIIEH MOBBIIEHUIO  PE3YJbTATUBHOCTH U
s pekTUBHOCTH pabOThl BCEX CTPYKTYpHbIX mojapasnenenuit Ol AIIOY
['yOKMHCKMI TOPHO-TIOJIMTEXHUYECKUH KoJulemx» (nanee - Komiemx), a Takxke
YCIOBUSL W TOPSAJOK TPUMEHEHWs] TMPUHIMIOB OEpPEeKIMBOrO  yIpaBlICHUS,
dbopMHpOBaHUST KOPIIOPATUBHOM KyJIbTYyphl Ha OCHOBE MPHUHIUIIOB OEPEKITHBOTO
IIPOU3BOJICTBA B PAMKAX PETMOHAIIBHOTO MPOEKTa «bepeKInBbIl KOJUTEIEK .

2. leau u 3apaum npoexTa «bepe:RIuBbINA KOJIEIK»

2.1. Muccus Komnemxa 3aKJIF0OYaeTCs B IIOJITOTOBKE
BBICOKBAJIM(UIIMPOBAHHBIX KOHKYPEHTOCIIOCOOHBIX — CIEIHAIMCTOB, BIIAJICIOIIUX
oOuuMU ¥ NpOPECCHOHAIBHBIMA ~ KOMIIETEHUIUSAMH B  COOTBETCTBUU C
NOTPEeOHOCTSIMU OOIECTBA, TOCYJAapPCTBA, BOCHUTAHHBIX HAa OOIICUYETOBEYECKUX
IHEHHOCTSX M  WAesIX TyMaHu3Ma IIyTeM CO3/JaHHs  MHHOBAIMOHHOTO
00pa30BaTENbHOTO YUPEKICHUS.

Ctparerus  pa3BUTHS Komnemxa HampaBieHa  Ha  TOJATOTOBKY
KOHKYPEHTOCTIOCOOHBIX ~ CHEIHMATUCTOB, OpPHUEHTHUPOBAHHBIX Ha paboTy Ha
COBPEMEHHBIX TMPEANPUATUAX MAJIOTO0 U CpeaHero OuszHeca, CIOCOOHBIX
JICICTBOBATH B YCIOBUSX PHIHOYHBIX OTHOIICHHIA.

[Tpenmerom nesitenbHOocTH Kommemka sBIsSeTCS OKa3aHHE YCIyT B cdepe
oOpa3zoBaHus.

2.2. OcHOBHBIE 11€TH TTPOEKTa «BbepeKITMBBIIN KOJIIEIE»:

2.2.1. Co3ganue CcHCTEMbl TPUMEHEHUS W TpaHcIauu Quiocodpuw,
UHCTPYMEHTOB U  METOJOB OEpeKIMBOrO  yHOpaBICHUS U OEpeKIMBOTrO
npousBogcTBa B Kosulemke B LEnsAX TOBBINIEHHS KadyecTBa IOATOTOBKH
KBATU(PUITUPOBAHHBIX pa00OYMX KaJIPOB U CIIECIIHMAIIMCTOB CPETHETO 3BEHA.

2.2.2. CoBepIlIeHCTBOBAHUE TIPOIECCOB, HAMPABIECHHBIX Ha TMOBBIIICHUE
yIOBJICTBOPEHHOCTH YYaCTHUKOB 00pa30OBaTENbHBIX OTHOIICHWH, KadecTBa
OKa3bIBaEMBIX YCIYT, yBeIndeHHe dPPEKTUBHOCTH U YCTPAaHEHHE CYIIECTBYIOIINX
BPEMEHHBIX, (PMHAHCOBBIX W MHBIX TOTEPh, a TAK)KE OpraHU3aIusl pabounx MeECT,
oOecrieynBaomasi 0€30MacHOCTh M KOM(OPTHOCTb pPabOThl  COTPYIHUKOB,
OOy4eHHMsI CTYJEHTOB U CIIyIIaTeEH.

2.3. OcHOBHBIE 3a/1a4M MPOEKTa «bepekITUBBIN KOJITEIK:

2.3.1. UnunuupoBaHue, KOOPJWHAIIMSA, OPTraHU3AIMOHHO-METOJINYECKOe U
UH(POPMAILMOHHOE COMPOBOXKACHHUE YIIYUILIEHHUS! TPOU3BOJCTBEHHBIX MPOIECCOB B
CTPYKTYPHBIX TIofipazaencHusx Komemxka.

2.3.2. Opranuzanusi ¥ IpOBEJIEHNE HEMIPEPHIBHOTO 00YUYEHUsI COTPYIHUKOB
Komnemxa npuHiunaM, MeToaM, THCTpYMEHTaM O€peKJIMBOTO MPOU3BOCTBA.

2.3.3. OOecneuenrne B3aMMOJCUCTBHS W coTpyaHudectBa Kosuemxka ¢
OpraHM3alMsIMA W YUPEKACHUSIMH IO BOIMPOCaM  Pa3BUTHS  OEPEKIHBOTO
IIPOM3BOICTBA.

2.3.4. PazButue B3aumojeiictBus  Komnemka ¢ 0azamMu NpPakTUKU U
NOTCHIMATBHBIMU ~ paboTomaTeNsIMA B IIENIAX  MPOJABMKCHHUS METOJOB |
WHCTPYMEHTOB OEpEeKIIMBOTO IPOU3BOICTBA.

2.3.5. [lonynsapuzaius NPUHLKAIIOB U METOJIOB OEPEKIMBOrO MPOU3BOJICTBA
CpeIu CTYACHTOB U coTpyaHukoB Komnemxka.

2.3.6. HempepbiBHOE yay4llleHHE KadyecTBa Y4eOHO-METOAMYECKOrO U
MaTepUaIbHO-TEXHUYECKOTO oOecrneueHus: 00pa3oBaTeNbHOTO MpoIiecca.



3. TepmuHbI 1 onpeaeTeHUst

s ueneit Hactosiiero [lonoxeHus UCNoNIb3yIOTCS CIIEYIONIUE OCHOBHbIE
MOHSITHUSL:

3.1. bepexnuBoe mMpoU3BOACTBO - KOHIIENINS OPTaHU3AUU JAEATEIbHOCTH
Komnemxka, opueHTHpOBaHHas Ha CO3JaHHE MPHUBICKATEILHOM IEHHOCTU st
noTpeOuTeNs myTeM (HOPpMUPOBAHKS HETIPEPHIBHOTO TIOTOKA CO3AaHUS IIEHHOCTH C
OXBAaTOM BCEX MPOILIECCOB OPraHM3allid U HX TOCTOSIHHOTO COBEPIICHCTBOBAHUS
4yepe3 BOBJICUCHHE NIEPCOHANA U YCTPAHEHHE BCEX BUIOB TIOTEPb.

3.2. bepexnuBoe ympaBliecHHE - WHTETPUPOBAHHAS CHUCTEMa YIIpPaBJICHUS,
KOoTOpas 6a3upyercs Ha MOBBIIICHUN YPHEKTUBHOCTH MPOILECCOB YEPE3 CHIKEHUE
BCEX BUJIOB MOTEPb.

3.3. bepexnuBhIii MPOEKT - MPOEKT, OPUEHTUPOBAHHBIA HA ONTHUMH3ALIUIO
nesitenbHOocTH Kosutemxka.

3.4. JluarnocTuka mporeccoB - aHaiau3 mnpoieccoB Koiiemka mocpeicTBoM
WHCTPYMEHTOB OEPEKITMBOTO YIIPABJICHHSI.

3.5. Jlocka 3ama4 - MHCTPYMEHT BU3YaJIM3AIMH MPOIIecca UCIIOHEHUS 3a/1a4
BpaMKax CTPYKTYPHOTO MOAPa3ACTICHUS Komnemka, mno3Bosstomumn
KOPPEKTUPOBATh 3arpy3Ky COTPYIHUKOB, BEISBIISATH MPOOJIEMHBIC 30HBI B paboTe
CTPYKTYPHOTO TOAPA3ACIICHUSI W CBOCBPEMEHHO TPHHUMATh KOPPEKTUPYIOIIHE
peleHusl.

3.6. MHCcTpyMeHT OepeXJIMBOrO YIpaBJieHHUS - CPEICTBO (CMOCO0) perieHus
MOCTABJICHHOW 3aJladyd 10 YCOBEPIICHCTBOBAaHUIO JesiTeabHOocTH — Kosemka
MOCPEJICTBOM CHUKEHUS TTOTEPb.

3.7. KaptupoBanue mpoiiecca - cxema (aroputm), oToOpaxkaronias Kaxabli
ATan JABMXKEHUSI MaTEPUATbHBIX U MH(POPMAITMOHHBIX TTOTOKOB C IIE€JIBIO0 BBISIBJICHUS
BO3MOYKHOCTEH YCOBEPIICHCTBOBAHUS TEKYIIIETO MPOIECCa U €ro MpUOIUKEHUS K
ONITUMAIBHOMY COCTOSTHUIO.

3.8. Tloteps - mroboe JelCTBHE, TPH OCYIIECTBICHUU KOTOPOTO
NOTPEOIAIOTCA PECYPCHI, HO HE CO3/IAl0TCS IIEHHOCTH.

3.9. [ToTok co3maHus IIEHHOCTH - ABMKEHUE MAaTepUAIOB U HHPOPMAIIUU OT
MOCTYIUICHUS 3arpoca 0 MPeI0CTaBICHUS pe3yibTara.

3.10. IIpomecc - mocnaeaOBaTEbHOCTh JIEUCTBHM, KOTOpPBIE HEOOXOIUMO
COBEpIIUTH JJIs JOCTMKCHHMSI ~ 3apaHee  OMpPENEJICHHBIX  pPe3yJIbTaTOB,
MPEICTABIIAIONINX [IEHHOCTD JJIS MOJIh30BaTENCH.

3.11. Tlonws3oBarenp - MOTPEOUTENb Pe3yabTATOB AesaTeabHOCTH Kosemxka.
Ilonp30BaTens BHEIIHUM - HaceneHue. [lonp30BaTens BHYyTPEHHUN - COTPYIHUKU U
oOyuaroruecs: Komnemxa.

3.12. CrangapT - TOYHOE ONHCAaHUE HEOOXOJMMBIX JCHUCTBUH H HX
MOCJICIOBATEILHOCTh C YKa3aHHUEM CpPOKOB WM BPEMEHH WX BBITIOJHCHHUS,
Y4aCTHUKOB TIPOIIECCa, PECYPCOB IS BHIIOTHEHUS padoT.

3.13. lleHHOCTh - 3HAYUMOCTH, NpPHUCYLIAs pPe3yJibTaTaM JEATEeIbHOCTH
Konnemxa ¢ TOUku 3peHUs MOIh30BATES.



4. lleHHOCTH, NPUHUMIBI U (PYHKIIMU MPOEKTA
«bepexaMBbIA KOJNIEIAD

4.1. OCHOBHBIMHU LIEHHOCTSIMH NPOEKTA «bepEKIMBBIN KOJIIEIK» SIBISIFOTCS:

- IPU3HAHUE YEJIOBEYECKOIO pecypca KaK TIJIABHOTO MCTOYHMKA CO3JAHUS
LEHHOCTH;

- CBOEBPEMEHHOE BBIIBJICHHE W3MEHEHHH TpeOOBaHMI TONB30BaTENs C
LENbI0 YIyYlIIEHUS] Ka4YeCTBA MPOLECCOB HIIN YCIIYT;

- CHHJKEHHE MTOTEPb.

4.2. TlpuHiunsl mpoekTa «bepekTUBBINA KOJIEIK»:

4.2.1. Ctparernyeckasi HapaBJICHHOCTb.

[TpuMmeHeHne HMHCTPYMEHTOB OEpEeXIIMBOIO IMPOU3BOJCTBA U YIPABICHUS
HAIIPaBJICHO HA JOCTH)KCHHE CTPATETUYECKOM LEIU PA3BUTHS YIIPABICHYECKOU
CUCTEMBI.

4.2.2. OpueHTanus Ha CO3JJaHUE LIEHHOCTH ISl I10JIb30BaTEdIsl.

OcHOBHbIM ~ TpeOOBaHMEM K  OpraHu3aiuu jesrensHoct  Koiemka
SBJISIETCS] BOCIPUATHE LIEHHOCTU C TOYKH 3PEHHUSI MOJIB30BATEIIS.

4.2.3. OpraHu3zanus TOTOKAa CO3[aHUA IIEHHOCTH [UIsl TIOJIb30BATEdsl.
[ToBeiieHne 3¢ dexkTuBHOCTH nAedrenbHocTH — Koimemxka aocTuraercs 3a cyer
BBICTPAMBAHUSI BCEX TMPOLIECCOB M OMNEpalii B BUAE HENPEPHIBHOIO IOTOKA
CO3JaHMs HEHHOCTH.

4.2.4. HenpepbIBHOE yCOBEPIIIEHCTBOBAHHUE.

HenpepriBHOE YCOBEPLICHCTBOBAHHE nestenpHocTn  Kosutemka
3aKJIF0YAETCS B CHUKEHUU TIOTEPH B ITIOTOKE CO3AAHMS LIEHHOCTH.

4.2.5. BoiTarupanue.

BeicTpanBaHue nporecca OCyIECTBISAETCS MOCPEACTBOM BBITSTUBAHUSA, IIPU
KOTOPOM TpeOOBaHMSA TIOJb30BATENIl BBIMOJHSIOTCS CBOEBPEMEHHO U B
HaJJIexaleM oobeme.

4.2.6. BctpoeHHOE Ka4ecTBO.

BcerpoeHHoe kauecTBO oOecrieuMBaeTCsl Ha BCEX ATanax IUIAaHUPOBAHUS U
peanu3anuu NpoueccoB B AesTenbHocTH Kosuiemxka 3a cyeT noucka u ycTpaHeHUs
NOTEHIMAIBHBIX MPUYUH HECOOTBETCTBUIA.

4.2.7. Ilpunstue peneHuii, OCHOBaHHBIX Ha (aKTax.

BoisiBieHne mnpoOiieM W HPUHATHE pEUIeHUH MO0 HUX YCTPAHEHHIO
OCYILIECTBIISIETCS] HETIOCPEICTBEHHO Ha (PaKTUYECKOM MECTE UX BOBHUKHOBEHHSI.

4.2.8. CoOmroieHHE CTaHAaPTOB.

Crtporoe cobito/ieHre MOJI0KEHUN CTaHIapTOB, PETIAMEHTOB, MHCTPYKIIHMA
U Jpyrux o0O0s3aTeNbHBIX JOKYMEHTOB SIBJSIETCS HEOOXOAMMBIM YCJIOBHEM
(GYHKIMOHUPOBAaHUS U HEMNPEPHIBHOIO  YCOBEPUICHCTBOBAHUS  IPOLIECCOB
Kommemxa.

4.3. ®yHKuMU poekTa « bepekIMBbII KOJIemK»:

4.3.1. Pa3paboTka METOJOJIOTMM BHEJIPEHUS MPUHUMUIIOB, METOAOB U
WHCTPYMEHTOB bepexJIMBOro MpOU3BOACTBA B MPOLECCH (PYHKIIMOHMPOBAHUS
Komnremxka.

4.3.2. WccnenoBanue 1mpoOJieM BHEAPEHUS TMPUHILMUIIOB, METOJIOB U
uHCTpyMeHTOB bepexnuBoro npousBojactsa B Kosiemxke.

4.3.3. KoopauHauusi  JOEITEIBHOCTH  CTPYKTYPHBIX — HOJpPa3/eieHUMN
Komnemxka. mo BompocaM BHEAPEHHS NPHUHIMIIOB, METOJOB M HWHCTPYMEHTOB
bepexmBoro npon3BOACTBA.



4.3.4. B3aumopelicTBUE C OpraHMU3ALMSAMHU U YUPESKICHUSIMHU IO BOIPOCAM
BHEIPEHUS U Pa3BUTUS bepexnBoro npon3BoACTBa.

4.3.5. Anamu3 pe3ysbTaToB BHEApPeHHs W (opMHpoBaHHE Oasbl THUIOBBIX
pelIeHnl 110 BHEAPEHNUIO bepeKIIMBOro npon3BOCTBA.

4.3.6. OOydeHre TpHWHIWMIIAM, METOAaM H HWHCTpyMEHTaM bepexxmBoro
IIPOM3BOICTBA.

4.3.7. Opranu3zaiys MEpOnpUiITH pecypcocOeperaroiell HanpaBIeHHOCTH.

4.3.8. ®dopmupoBaHue KyJIbTyphl  bepexinBoro mpous3BOACTBA Y
COTPYIHHUKOB M oOydarommxcs Komnemxka..

5. Opranu3anuoOHHAas CTPYKTYpPa NpoekTa «bepexanBolii KOJIeIHO

5.1. OO6mee pyKoOBOACTBO  NPOEKTOM  «bepexsuBBIM  KOJIEIK»
ocyuecTBisieT AupekTop Komnemxka.

5.2. OCHOBHOM CTPYKTYpHOM eIuHHULIeH MpoeKkTa «bepekIMBBINA KOS
SBJIIETCSI TPOEKTHBIM O(HUC, B paMKax KOTOPOTO TOJBKHBI (YyHKIIMOHUPOBATH
pabouue rpynisl Mo OTACIBHBIM IpolieccaM (OepexiuBeIM poekTaM Komiemxka) .

5.3. PaGoume rpynmbl OCYIIECTBISIIOT CBOIO ACSTENBHOCTh HAa IUIOIIAIKE
IPOEKTHOrO 0¢rca, CoCOOCTBYIOMIETO 3PPEKTUBHON U OBICTPO KOMMYHUKALIMH
MEXIy 4iIeHaMH NpPOEKTa, U aKTUBHO MCIOJIb3yEMOI0 Ha CTaauu pa3pabOTKH,
peanu3anuu IpoeKTa.

5.4. BHenpeHrne MHCTPYMEHTOB OepexIMBOro npou3BoAcTBa B Komnemke
OCYLIECTBJISIETCS HA OCHOBE JOPOKHOM KapThl, TAKTUYECKOTO IJIAHA peanu3alnun
IIPOEKTOB.

5.5. Ilpoueccamu, ompeneiaeHHbIMU B PO OOBEKTOB HEMPEPHIBHOIO
YIIYUYIIEHUS SIBJISFOTCS:

- OCHOBHBIE MPOIIECChI (00pa30BaTENbHBIIN, BOCIIUTATEIBLHBIN);

- o0ecrieurBaloIMe POIIECCHI;

- YOPaBJISIOLIME TPOLIECCHI.

6. Ilopsinox BHeApeHUsSI MFHCTPYMEHTOB U METOA0B
0epesKJIMBOro yIpaBJIeHUsA

6.1. BHenpenue OepexJMBOTO YIpaBieHHUS B JesATENbHOCTh Kommemka
OCYUIECTBIISIETCS] B HECKOJIBKO ATAMOB:

- TMarHOCTHUKA KOPIIOPATUBHOM KYJIbTYPBI;

- 00yueHnue corpynHukoB Komiemka ocHoBam OepekIMBOrO yIpaBieHUS;

- BHEJpPEHHE HHCTPYMEHTOB OEpEeXJIMBOTO YIPABICHUS B JEATEIBHOCTD
Konnemxka;

- HHULMAIMS U peanu3anusi OepeKINBbIX POESKTOB.

6.2. InarHocTtuka KoprmopaTUBHOUM KynbTypbl Kommemka BKiIrO4aeT B ceOs

NPOBE/ICHHE: YCTAHOBOYHBIX COBEIIAHWM;, AHKETUPOBAHUS (TECTHUPOBAHUE);
MOJTOTOBKY OTYETA.
6.2.1. YcCTaHOBOUHBIC COBCIIAHUS TPOBOIATCS  AUPEKTOPOM Komnemxa ¢
cotpynuukamu Komnemxka ¢ 1eipl0 MX OpUeHTauMu Ha (GopMHpoBaHHE 00Opasa
KOPHOPAaTUBHOM KYJBTYpbl COTJIACHO NPHUHIMIAM OEpEeKIMBOIrO YIpaBiIeHUS.
YcTaHoBOYHOE COBEIAaHUE BKIIIOUAET B CEOS:

- opurmanbHyto yacTh (BbICTyIJICHHE qupekTopa Komtemxka );

- NPaKTUYECKYI0 YacTh (MPOBEAECHUE MEPONPHATHI, HAIpaBICHHBIX Ha
KOMaH1000pa30BaHue).



6.2.2. AnketupoBaHue (TECTUPOBAHUE) MPOBOAMUTCS C IIEIbIO BBISBICHUS
0COOCHHOCTEH TpescTaBiieHus coTpyaHuKkoB Komnemka 00 3¢dEKTUBHOCTH €ro
NEeSATEIbHOCTH.

AHKeTHpPOBaHUE (TECTUPOBAHUE):

- IPOBOJIUTCA B OTHOLIEHUH HE MEHEE 75 MPOLIEHTOB OT OOIIEro KOJU4ecTBa
corpynHukoB Koiiemka, 3a HCKIIOYEHUEM JUPEKTOPA U €r0 3aMECTUTEIIEH;

- HOCHUT 3a0YHBIA XapakTep C IEIbI0 O0O0ECTICUCHUs] MaKCUMAaJIbHOM
JIOCTOBEPHOCTH OTBETOB PECIOHACHTa W HCKIIOUYEHUA (hakTopa CyOBEKTHBHOTO
BJIUSIHUS CTOPOHHUX JIUII.

6.2.3. JlmarHoctuka kopropaTUBHON KynbTypbl Komemka  3aBepinaercs
NOATOTOBKOM oTyeTa. OTBETCTBEHHOE JIMIIO 3a MOJTOTOBKY OTYETa Ha3HAYaeTCs
nupextopoM Koiemxa.

6.3. O6yuenue corpynuukoB Komiemka ocHOBaM OepexIIMBOrO YIIPABICHUS
OCYIIECTBJISICTCS. Ha IUIOMIAJKEe TNPOEKTHOro oduca B (opme 00ydaromumx
CEMHUHAPOB [0 OCHOBAaM M TEXHOJIOTHSIM OEpeXIJIMBOIO YINPABIECHUS U JI€JIOBOM
urpbl «Dabdpuka MmpoLeccoBy.

6.4. IlpuMmeHeHHEe TTPUHITUIIOB OSPEKIMBOTO TIPOU3BOJCTBA W YIIPaBICHUS,
noctuxenue uene Kommemka B paMkax mnpoekTa «bepexIuBbIN KOJIEIE»
00ecreunBalOTCsl MOCPEACTBOM BbIOOpAa M HCIOJIB30BAHUS COOTBETCTBYIOIIUX
METOJI0OB U UHCTPYMEHTOB OEpEexKITMBOIO MPOU3BOICTBRA.

6.4.1. UHCTpyMEHT - CpPEACTBO OCYILECTBIICHUS JEHCTBUN, HANPaBICHHBIX
Ha PEeIlICHUE ONPEICTICHHBIX 3a/1a4 WIH JOCTHKEHHUE OMPEIEIICHHOM 1IeIH.

6.4.2. Meton - cucTeMaTU3MpPOBAHHAS COBOKYIHOCTH IIaroB, JCHCTBUM,
KOTOpbIE HEOOXOAMMO MPEINPUHATH, YTOOBI PEIIUTh OMPEICICHHYIO 3a/ady WU
JIOCTUYb ONPEICIICHHOM 1IEJIH.

6.5. K unctpymenTam OepexIMBOro yrpaBieHuUs OTHOCSTCS:

6.5.1. Bwmsyammzamus - otoOpaxeHue MHGOPMAIMHA B PEKUME PEaTLHOTO
BpPEMEHHU IS €€ Tiepeiaurl paOOTHUKAM U MPUHSATHS MPABUIILHBIX YIIPABICHYECKUX
pemienunii. PacrnoniokeHue Bcex CTaaud JeATeIbHOCTH W HH(OpManuu o
pPEe3YJAbTaTUBHOCTU JIEATEIBHOCTH TaKUM 00pa3oM, 4YTOObl OHU OBUIM YETKO
BUJIMMBI W YTOOBI KaXJbId YYaCTHUK TIPOIECCa MOMEHTAJILHO MOT OIICHHTH
COCTOSIHUE CUCTEMBI.

6.5.2. Nuctpyment opranmsanumu padouero mpoctpanctBa (5C) -
COBOKYITHOCTH IIAroB IO OPTaHU3AIMH W TOJACPKAHUIO TMOpPsSAKa Ha pabouymx
MeCTax, HauWHas OT IMOMCKA HMCTOYHHKOB OECropslKa 10 BHEAPECHUS CHUCTEMBI
MOCTOSTHHOTO COBEPIICHCTBOBAHUSI pabodyero mpocTpaHcTBa: 1) copTHpoBKa, 2)
caMoopranm3aiys, 3) cucremMaruueckas yoOopka, 4) cTaHmapTuzamus, 3S)
coBepiieHcTBOBaHMe.  Cosmanwie  ycnoBuid Ui 3((GEKTUBHOTO  BBITOJHECHUS
oreparii, SKOHOMHU  BPEMCHH, TOBBIIICHUS  TPOU3BOAUTCILHOCTH W
0e30macHOCTH TPYAA; CO3JaHUE U TMOAJIEPKAHUE TOPSAIKA U YHCTOTHI Ha KaXIIOM
pabouem mecre.

6.5.3. Cranmaptuzanus pabOThl - TOYHOE ONMHCAHUE KaXKIOTO JCHCTBUS,
NnopsiJika W TPaBWI OCYIIECTBICHUS JCSATEIbHOCTH, BKIIIOUas OIpEJEICHHe
BPEMEHU BBITIOJIHEHUS JICUCTBUM, MOCJICIOBATEILHOCTH onepauun "
HEOOXOJMMOTO  YPOBHS 3alacoB C  IENbI0  JOCTIDKCHHS] — HAWIYYIIETO,
BOCIPOM3BOAMMOIO CIIOCO0a BBIMOJHEHHS PadOThI, 00ECMEUNBAIOIIETO JOKHBIN
ypOBEHB 0€30MaCHOCTH, KaYECTBA U MPOU3BOIUTEIHHOCTH.



6.5.4. KapTtupoBaHue mHpoLECCOB - METOJ, HANpPaBICHHBIA Ha CO3JaHHE
BU3yabHOTO 00pa3a MHPOPMAIOHHBIX U MaTePUATBHBIX TIOTOKOB, HEOOXOAMMBIX
IUIsS BBIMIOJIHEHMSI 3aKa3a mnorpeOurens. Pasznuyaror nBa BHIa KapThl: KapTa
TEKYIIEr0 COCTOSHUS M KapTa Oyaymiero coctosHus. HarmsmHoe mpencraBieHue
MIOTOKA CO3[aHUS [IEHHOCTH, €r0 XapaKTePUCTUK C IENIbI0 TOUCKA U COKPAICHUS
NOTEPh U YIIYYIICHHE TIOTOKA C TOYKH 3PEHUS] COKPAILICHHUS BCEX BUIOB MOTEPh U
yIIOBJIETBOPEHUS TPEOOBAHUN TOTPEOUTENS.

6.6. PesynpraroM KapTHpOBAHUS MPOIECCOB SBISICTCS WHHUIHALUS U
peanm3anus OepeXIMBBIX TpoekToB Kommemxa

6.7. OpraHu3allMOHHOE  COINPOBOXKACHHE,  AJMUHUCTPUPOBAHHE U

MOHHUTOPHHT BHEIPCHUSI WHCTPYMEHTOB OEpEeKIMBOTO yIpaBIICHYsI B
nesTenbHOCTh Kosutemka ocymiecTBisiioT aupektop Kommemka W MPOEKTHBIN
oduc.

6.7.1. Opranu3zaluOHHOE COMPOBOK/ICHNE HAYMHACTCS C MOMEHTA CO3aHUs
MPOEKTHOTO oduca i BHEAPECHUS] MHCTPYMEHTOB OEPEKIIMBOIO YIpaBJICHUS B
Komnemxe.

6.7.2. AJIMHHHUCTPHpPOBAaHHE BHEIPCHHUS HWHCTPYMEHTOB OEpPEkKINBOTO
ynpasieHnust B Komtemxke. mnpeacraBisieT coOOW KOHTPOJb HUX MPUMEHEHHUS B
nearenbHOcTH Kosuiemka Ha TOCTOSTHHOM OCHOBE.

6.7.3. MOHUTOPHUHT BHEIPEHUSI HHCTPYMEHTOB, OCPEKIIMBOTO YIIPaBJICHUS B
Konnemxe mnpencrasisier coO0 crielMaibHO OPraHU30BaHHOE CHCTEMAaTHYECKOE
HaO0JI0ICHHE 32 XOJOM MPUMEHEHUSI HHCTPYMEHTOB M PETUCTPALIUIO TaHHbIX.

7. IIpaBa 1 00AA3aHHOCTH YYACTHUKOB MPOEKTA
«bepexaInBbIA KOJJIEIAD

7.1. YaactHuku npoekTa «bepexuBhIi KOJIJIEIK» UMEIOT MPaBo:

- MPUHUMATh y4YacTHE€ B PACCMOTPEHMHM U OOCYXKICHUM MEpONPUATHIA B
paMKax NpoekTa «bepexIMBBIN KOJUIELK;

- BHOCHUTh MPEIJIOKEHUSI IO YIIYyUYIICHHIO PabOThl B 00JaCTH BHEIPEHMUSI
MPUHIIUIIOB U THCTPYMEHTOB OEPEXIIMBOTO MTPOU3BO/ICTBA;

- TMOJIy4aTh HEOoOXOMUMYyH0 HH(OpMAIMI0O O peamm3alud W pe3yJibTaTax
POeKTa «bepeKITMBBIN KOJIEIK.

7.2. YyacTHHKH mpoekTa «bepexnBbIil KOIemK» 00s13aHbI:

- coomoaats [lonoxkenne o peanuzanuu npoekTa «bepekIINBbIA KOJUISIIKY;

- JOOpOCOBECTHO  BBINONHATH  (PYHKIMHM, BOIOKEHHBIE HAa HHUX  JUIS
peanu3aiuu 3a/1a4 NpoekTa « bepexxIIMBBIN KOJIEIKY;

- OCpe)KHO OTHOCHUTBHCS K MATepHaIbHBIM IIEHHOCTSIM, HCIIOJB3YEMbIM IS
peanu3aiuu 3a/1a4d NpoekTa « bepexxIIMBBIN KOJIEIKY;

- cOOJIIOIaTh KOPIIOPATUBHYIO KYJIbTYPY bepexauBoro mpousBoacTBa.

8. OTBEeTCTBEHHOCTh YYaCTHUKOB NMPOEKTA «bepe:RIuBbIi KOLJIEIK»

8.1. YuacTHuku npoekTa «bepeKJIMBbIN KOJUIEIK)» HECYT OTBETCTBEHHOCTh
3a:

- HEBBINIOJIHEHUE WJIM HECBOEBPEMEHHOE BBIMIOJIHEHNE CBOMX 00S3aHHOCTEN;

- yObITKM, TipuumHeHHble Kommemky  aedictBusMu  (Oe3eiCTBHEM) B
IpOLECCe UCTIONHEHUS QYHKIUN 1 00s13aHHOCTEH;

- pasrnamieHue uHGOpMAaIMY, COAEpKaIIel CIYy:KEOHYI0 U KOMMEPUYECKYIO
TalHy;



- HCCO6J'IIO,Z[CH[/IC ITpaBUJI TEXHUKHN 6€3OH8_CHOCTI/I, OXpPaHbI pyaa,
HpOTHBOHO}I(apHOﬁ 3alUThI U BHYTPCHHHUX HOPMATHUBHBIX JOKYMCHTOB KOJ'IJICI[)K&.



